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Project Summary

A. Project Purpose
The goal of the Lead Adopter project is to provide consistent, credible, current, and coherent data on Idaho’s fish and wildlife for transportation planning and project development to minimize resource impacts, reduce costs, and maintain efficient schedules.  This purpose will be achieved through IDFG developing and refining their Idaho fish and wildlife data and providing it in geospatially explicit data layers to be consumed by  ITD’s IPLAN through GIS services and applications from IDFG’s ArcGIS Server. 

B. Project Coordination
The Lead Adopter project will be implemented according to the structure set forth and agreed by ITD and IDFG.  The project will be coordinated, supported, and integrated by IDFG with the following projects and efforts to insure all their respective successes and the goals of the Lead Adopter project.
· Idaho Department of Fish and Game (IDFG )
· Conservation Data Center (CDC) information
· State Wildlife Action Plan (SWAP) revision
· Species of Greatest Conservation Need (SGCN)
· Species of Economic and Recreational Importance (SERI)
· State Wildlife Grant TRACS project 
· Idaho Fish and Wildlife Information System (IFWIS) 
· EPA funded “Building “Idaho’s Wetlands” project 
· Western Governors’ Association Crucial Habitat Assessment Tool (CHAT)

· Idaho Transportation Department (ITD)
· IPLAN 
· Ecological User Incentive Grant
· ITD funded Research Project “Methodology for Prioritizing Appropriate Mitigation to Reduce Big Game Animal-Vehicle Collisions on Idaho Highways”

· U.S. Fish and Wildlife Service (USFWS) and National Oceanic and Atmospheric Administration (NOAA) Endangered Species Act (ESA) information
· U.S Geological Survey GAP program

C. Proposed Use of Funds
Not to exceed $250,000. IDFG will be reimbursed for staff time travel expenses and/or the acquisition of contract support to work as identified in Table 1.  Work time and funding proportions in Table 1 are estimated and may be adjusted as the project is implemented.  	Comment by clakey: The only travel expenses would be to attend the workshops and that is part of the other grant. This is why I think it is so important that we hash that detail out.  

D. Deliverables
Expected deliverables include: 

1.  Application Programming Interface (API) for project level viewing, development, delivering, reporting and reviewing IDFG data.
2. 
3. Geospatially explicit fish and wildlife data and metadata, including previously manually exported semi-annually, delivered via solution architecture to IPLAN.
	Comment by gservheen: The spreadsheet IDFG references here is all the attributes given to each individual species.  This helps us prioiritize and is part of what we need to do at this end to give you what you need at your end.  I thought worth mentioning as it takes work and relates to what you need in terms of priorities and metadata that would be made available to you.
4. Completed spreadsheets  inventory for of all fish and wildlife species layers currently available, including the available resolution.	Comment by clakey: The spreadsheet ITD proposed was just an idea to help organize our efforts.  I don’t really see it as a deliverable unless maybe we call it an inventory.  Is that what you are talking about?
5. Geospatially explicit layers to support highway construction project clearances including:
a. Idaho  SGCNIdaho SGCN species and associated conservation ranks, actions, and priorities with metadata.
b. Priority Idaho SERI species and ranks with metadata.
c. 
d. Priority habitats and habitat condition with metadata, including fish data.
e. Wetlands
f. Updated Priority maps and models of project level landscape integrity, and wildlife connectivity layers to enhance the work accomplish as part of the ITD research project on animal-vehicle collisions, and crossings.

6. ITD-IDFG GAP analysis of data needs and delivery that can be used to better how the two agencies do business.
7. “Lessons learned” from the Lead Adopter grant about data usage, maintenance and updates drafted for inclusion in the new MOU between IDFG and ITD that is part of the User Incentive grant.
8. Update the ITD “Corridor Planning Guidebook” to leverage the streamlining and changes that have been developed as a result of the Lead Adopter Grant.	Comment by gservheen: Unless I misunderstand this statement, this would appear to be an ITD responsibility outside of the Lead Adopter project.  I do understant that the Lead Adopter will help enhance and streamline ITD planning and projects but I don't see completing the ITD "Corridor Planning Guidebook" as a focus of the Lead Adopter project.  	Comment by clakey: This is one of our performance measures we sent FHWA.  So if we don’t include here where do we include it?  I guess you are viewing this document as IDFG marching orders.  It largely is, but there are things that both of us will work on even though you are the lead.  That is why I included this originally on the table below and assigned $0 to it.  So that it was clear that it was being accomplish but not using the funds to do it.  
9. 
10. Communication plan to perpetuate project outcomes.	Comment by gservheen: Ok, but it will not only be a plan but will also be implemented.  We intend on doing involvement and outreach….hence the list of specifics below that tie to the plan and I hope answer your questions from your comment below.	Comment by gservheen: Caleb, I am good with deleting  what you have here but I get mixed messages from ITD on first reducing and eliminating specifics that try to speak to what we are doing, how and why and needing to have specifics to be transparent and to have a common understanding and accountability between us.  It seems to go back and forth.  So whatever you think is necessary for signature by Director.  I was under the impression specifics were desired and would help us understand each other.
1. Spatial layers and metadata of ID crucial habitats.	Comment by clakey: I see your point, but to be a deliverable in my mind it must be a very cut and dry, quantifiable or tangible product with an explicit connection to the project.  Just saying for example “List of contacts” doesn’t do that.  A list of contacts for what, for who, and why?  “Meeting and workshops held”  why? To what end?  Just having the meeting doesn’t accomplish our task.  Some of these I think roll up into larger deliverables and don’t need to be listed separately.  We definitely want clarity and detail, but we don’t need a list of every little thing just for the sake of having “detail” Plus that is the purpose of the table below.  It shows all those things as outcomes, just not necessarily as deliverable that are end products.
2. Scale defined as appropriate to data and project and planning decision making.
3. Rule set and definitions for standardized and statewide aggregation and prioritization of habitats. 
4. Outreach and education materials
5. List of contacts
6. Meetings and workshops held
7. List of comments, suggestions, and input
8. Contract for public relations and/or communications	Comment by clakey: A contract?  We have a PR and communication section here that can help with this, doesn’t IDFG have the same?	Comment by gservheen: We have a communications Bureau but see this as an addition to their ongoing and continuing work that would need to be supplemented by outside expertise.  We need this capability to deliver what we proposed in the proposal and project.  Plus, we plan to minimize this cost by aligning it with our other efforts on behalf of State Wildlife Action Plan, wetlands, big game, etc	Comment by clakey: Okay, so how does that fit into the budget?
9. Recommendations from stakeholder committee

E. Timeframe
FHWA has established an approximate timeframe of 24 months starting in May 2013. Changes and adjustments to schedule are subject to the approval of the Executive Steering Committee.



TABLE 1.  Proposed Use of Funds
	Priority
	Task Description
	Owner
	Estimated Length/
Completion Date
	Estimated Cost
	Outcomes

	1
	Develop solution architecture for GIS services from IDFG’s ArcGIS Server to be consumed by IPLAN and ITD contractors. 
	IDFG
	12 months/
December 2014
	
$25,000
	· API for project level viewing, development, delivering, reporting and reviewing.
· Process and schedule for programmatic system and data updates.
· Data use security protocols and limits.
· Continuously updated WVC database and maps.
· Programmatic process, systems, and structure outline and agreement for incorporation into policy level cooperative agreement.

	2
	Update and prioritize geospatially explicit IDFG data on SGCN, SERI, habitats, linkage and connectivity to the project and planning scale.

	IDFG
	24 months/
June 2015
	$150,000
	· Completed spreadsheets for all fish and wildlife species.
· List and maps of ID SGCN species and associated conservation ranks, actions, and priorities.
· List and maps of priority ID SERI species and ranks.
· Priority maps and models of project level landscape integrity, wildlife connectivity, and crossings.
· Spatial layers of priority habitats and habitat condition.
· ITD-IDFG GAP analysis of data needs and delivery

	3
	
Develop, vet, and apply data aggregation and prioritizations by standardized rules to ID crucial areas and prioritized fish and wildlife resources.

	IDFG
	12 Months/
June 2015
	$50,000
	· Spatial layers and metadata of ID crucial habitats.
· Scale defined as appropriate to data and project and planning decision making.
· Rule set and definitions for standardized and statewide aggregation and prioritization of habitats. 

	4
	
Develop and implement communication plan to perpetuate project outcomes and promote ITD and IDFG stakeholder outreach and media involvement.

	IDFG,ITD
	12 Months/
June 2015
	$25,000
	· Outreach and education materials	Comment by gservheen: Any public input and involvement would produce reccomendations related to what they want.  Might include how we show data, access to it, availability, etc.  Also, just thought a contract (PR/outreach) an list of contacts are basic and normal outcomes we can include here.  I would prefer they be included as we intend it be part of our work.  And it is important to IDFG and Idaho public that there is understanding and clarity about what our data and info does, is, who uses it, why it is used, etc.   This is important to us in terms of being transparent, doing customer service, and being responsive to the public.
· List of contacts that IDFG/ITD can use to do what?
· Meetings and workshops 
· List of comments, suggestions, and input
· Contract for public relations and/or communications that does what?
· Recommendations from stakeholder committee 
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